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A non-profit society based in Hay River, Northwest Territories since 2013 
Working towards the restoration of our northern food independence 

Northern Farm Training Institute 

 

Help Fund Food 
Security! 

If you are able, we have a  
Go Fund Me campaign to 

purchase seeds for our 
students in isolated 

communities at this critical 
time.  

 
 

Mahsi, Merci, Thank You! 

Please send a message to our new email hello@nftinwt.com or call us at 867-875-8111 

Climate Change Action 
Implementation 
As a regenerative farm campus, one 
of our main goals is to work towards 
becoming zero waste and carbon 
negative and this season we made 
great steps towards our goals. We 
diverted over 55,000 lbs of food 
waste (24.5 tonnes of C02e), diverted 
and recycled over 105m3 of paper 
and cardboard, and recycled over 
100 plastic buckets. We also 
contributed to a mine remediation 
project using our compost & biochar. 

This year, we will be announcing 
some new tech water treatment and 
waste-to-energy systems we have!  

https://www.gofundme.com
/f/1yxdjwqlg0 

2019-20 Year in Review  

Food Production 
Each year we have worked to 
improve and expand the farm 
campus to be able to demonstrate 
local food production in the North 
that fits our culture and land. This year 
we produced over 5,000 lbs of 
vegetables, eggs, dairy and meat, 
built a system of new trails and over 
50 acres of forest pastures, expanded 
our cultivated fields and ramped up 
our production to supply our students 
and the Wellness Café at 
K’at’lodeeche First Nation’s Dene 
Wellness and Development Centre, 
where we served over 800 healthy 
meals to the community using local 
food as the main ingredients. 

Programming 
This season, with the help from 
AgCanada’s AgriDiversity Fund, 
GNWT Health & Social Services, ITI 
Dehcho and North Slave, we worked 
hard to reduce barriers for Indigenous 
people, women and youth to get into 
agriculture careers.  

In total from April – March, we hosted 
over 50 training events with 305 
participants from 13 different 
communities. Over 1,000 people were 
directly involved in 52 public events 
we hosted or attended (including 
youth groups touring the farm and 
the NWT Parks & Rec conference). 
We had 52 volunteers from 10 
different countries help out campus! 
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Last season, Jackie travelled to all 5 of the Tlicho 
communities and hosted several introductory garden 
classes and had a tour of each place to understand 
the opportunities for food production there.  
 
This year was really exciting with 13 Tlicho residents 
coming to the NFTI Farm Campus to attend hands-on 
training courses over 2 weeks. There were also several 
work bees run by the interns in their community and a 
really wonderful Micro Boreal Garden project that 
grew out of the enthusiasm to share gardening with 
more people in the community, even if they only had 
a small space to grow!  
 
We also finalized a ‘Tlicho Agriculture Workbook: A 
seasonal guide for community gardeners’ filled with 
photos of the Tlicho interns and their gardens, that 
they are able to use to introduce new people to 
gardening and plan their season’s activities.  
 
There was lots of success with some beautiful gardens 
grown and we are continuing to work with our students 
to plan and expand for this upcoming season!  
 
Way to go, Tlicho! And thank you to everyone involved. 

Please send a message to our new email hello@nftinwt.com or call us at 867-875-8111 

NWTers Call to Action 
ü We have already had some wonderful local volunteers come out and help our farm campus team 

with preparing the greenhouses for this season and we welcome more. We can adhere to social 
distancing at the farm campus well with separated work areas.  

ü We are still accepting people interested in becoming Local Food Ambassadors for their 
community, you will get access to supplies and education throughout the season to share.  

ü We are looking for contacts who can help us establish a fish waste rescue and are still welcoming 
cardboard donations at the farm campus entrance. 

Congratulations to all our 2019-20 Interns! 

Tlicho Agriculture and Natural Economies Internship 

Keegan Hind 
Along with Ben, 
Keegan was 
supported by the 
Career Focus Program 
through AgCanada 
and he completed a 
24-week internship. 

Ben Mogl-MacLean 
Completed a 10-week 
Market Garden 
internship in April, 
implementing spring 
tasks like seeding, soil 
development, raised 
bed construction + 

Helane Chan 
Completed a 16-
week AgroForestry 
Internship and was 
hired as our Animal 
Manager after! She is 
currently working as a 
volunteer. 

Tamara Brown 
Completed a 32-week 
AgroForestry Internship 
and is now volunteering 
as our greenhouse / 
garden manager!  

Brooklyn 
Cayen 
Completed a 
30-week 
program, 
supported by 
K’atl’odeeche 
First Nation. 

Tamara & Helane were 
supported by the AgCanada 

Youth Employment Skills 
Program. 
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Throughout this season, we will be sharing mini lessons on 
our Facebook page (see the videos for more details! 
www.facebook.com/NorthernFarmTrainingInstitute/) 

Here are recaps of the next lessons that Jackie has shared: 

1. Starting Seeds 

There is lots of time still to start seeds for our northern 
gardens. In fact, it is important not to start seeds too early 
because if you do, they can grow too old and have a 
much harder time when you transplant them outside. 
Another consideration is how much room you have in your 
greenhouse, mini indoor greenhouse / window sills. Starting 
things in relay means that you will be able to physically fit 
everything in the seed starting area you have! 

Ø First, what is the normal “Last Spring Frost” in your 
region? Here in Hay River, we plan around May 
24th as our planting outside day. You can find your 
day on the Canadian Weather website here (just 
put in your nearest ‘station name’): 
https://climate.weather.gc.ca/climate_normals/in
dex_e.html 

Ø Now you can plan when to start, use the info from 
our handout: right now we are starting our onions, 
tomatoes, broccoli, cabbage, rutabagas, 
cauliflower, lettuce, Brussels sprouts, spinach and 
mustards and in May we will start our beets, 
kohlrabi, kale, peas, pumpkins, cucumbers, 
squash and melons. 

Ø The seeds you can direct plant as soon as the soil 
is bare of snow and not frozen include: carrots, 
parsnips, salsify, lettuce, peas, fava beans, radish, 
spinach, kale, onions, and turnips. 

When you start your seeds, it is better to seed them in a 
tray together instead of in separate cells or pots if you 
can. This is because the seedlings all can share nutrients 
and water and they grow much more robust and are 
much easier to care for (biointensive gardening). 

We’ve also started a Go Fund Me to help purchase seeds so please help us if you can!  
 

We are very concerned because we have been waiting for three weeks now for a reply from the territorial government to 
make sure the critical amount of essential seeds and equipment are purchased so that people will not have a shortage of 

what is needed to grow gardens. This is why we have had to start the Go Fund Me, to send seeds in to the most isolated 
communities. This season people aren’t going to want to be coming out or have strangers coming in during the pandemic, 

so we want to put kits together so we can send these materials to people that are most vulnerable right now to support 
them to build these sustainable systems in their communities. 

Please help us if you can! https://www.gofundme.com/f/1yxdjwqlg0 

If you would like more of this information in a pdf, it is available on 
our website “Click here to download our information handouts”: 

https://nftinwt.com/portfolio/food-security/ 
Jackie recommends Lois Hole’s affordable book ‘Vegetable 

Favorites’ for great guides to starting seeds: 
https://www.amazon.ca/Lois-Holes-Vegetable-Favorites-

Harvest/dp/1551050722 
And, “Organic Gardening” by Charles Dowding for excellent 

principles of garden design. 

Biointensive 
demonstration: 
 
These two trays 
were planted at the 
same time, grown 
and watered in the 
same greenhouse 
but the plants in the 
tray on the right are 
in individual cells 
whereas the plants 
on the left shared 
the tray! 

Join us on Facebook for Live Lessons! 
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2. Onions as a Survival Food 
Onions are definitely a survival food and we can plant them 
in a few different ways: from a bulb or seed and in relay! 
Ø Eating the onion greens - when the green foliage first 

comes, we can pick them and there is MORE food value 
if we include eating the green leaves (you could get 67 
calories/lb from regular onions, but if you eat the green 
foliage, it goes up to 222 calories/lb. That is really 
important for food security. The quantity that has been 
grown in a 100ft2 bed has been 100 – 540lbs)!  

Starting from seed: you can start them in flats (like in 
milk/cream containers on your window sills): 
Ø Reminder to keep your seeds dark and cool and dry 

(seeds can keep many years if kept like this) 
Ø Onions in the wild grow in little family groups/clumps. This 

means you can plant 2 – 5 seeds in one spot which will make it 
less time consuming when transplanting the seedling clumps. 

Ø Don’t plant them too deeply. Let’s think about in nature, how 
do seeds get planted? One of our primary planters are little 
birds! Imagine you are a little bird, with tiny feet scratching 
and flicking at the soil, think about nature does it, how deep a 
small bird would ‘plant’ a seed. If a seed is planted too deep, 
it might simply stay in hibernation and not wake up because 
the soil is cooler, it’s dark and there might not be enough 
moisture to bring it out of dormancy.  

Essential food for a Survival Garden: 
Ø Onions are easy to start, the seeds can be stored for 

multiple years, the greens can be dehydrated and used 
in soups and stews of all kinds. 

Ø They are hardy and grow really fast! They can be ready 
in 8 weeks – so if you start some and plant them out in 
the spring, you can re-use your starting containers and 
start onions again so you can have multiple plantings of 
onions all throughout the season. Plant them in May, 
harvest in June, lots of time to plant again in July and 
harvest in August.  

Ø Chives are a perennial onion that is only the green and 
they are hardy enough to survive in the NWT, and we 
would like to get an establishment of chives in every 
community.  
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3. NWT Home Garden Design 
As a part of our Collaborative NWT Growing Plan, we need 
everyone who can to start growing this season! Now where 
will we all grow? At our homes! We don’t have a lot of 
‘farm land’ in the NWT, but our yards are already cleared, 
have access to running water and sometimes fenced and 
easy to protect. We are going to be very busy, so having 
our gardens close to us and as convenient as possible is 
very important, a critical design principle! 
 
We would like to encourage planting in a bed system. 
More traditional row/path/row method of planting your 
garden is a legacy from machine farming which we don’t 
need – those paths are for the tractors to drive. Instead, we  
want to build beds that are 3ft-4ft wide so we can reach 
across from the side and not have to step into the bed and 
compact the soil. Build your bed 25ft long and it will be 
100ft2. By using this dimension, we will all very easily be able 
to share, compare, learn and measure how much food we 
are going to get so we will know we are on task. What will 
northern food security look like? It’s going to be many 
many gardens everywhere and it’s going to be beautiful!  
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An introduction to hugelbed design (seen in photos above). 
This is a special way of building top soil and gardens!  

1. Find a nice sunny spot in your yard and measure out 
the dimensions (4ft x 25ft) 

2. Dig down one foot deep and save all the soil and set 
it aside  

3. Gather branches, rotted wood, moss, twigs, etc.  
4. Fill in as tightly as possible with moss or squirrel 

middens (discarded pine cone shells)  
5. Soak the filled trench with water  
6. Make some fish fertilizer - cook fish really really well so 

it goes soupy and pour it on so the fertility soaks into 
the wood. If you have compost, or have been saving 
your coffee grounds, add that in too!  

7. Now put the soil back so your bed will be slightly 
elevated like a mound. It will have good drainage 
and if you keep it well watered, the wood 
underneath will soak up the fertilizer like a sponge 
and the nutrients from will be released to the roots. 
We will be growing food and soil at the same time! 

 
 

A ‘hugelbed’ is 
a way to build 
a raised bed 
even if you 
don’t have 
much soil! 


